
 M A K E  P U B L I S H I N G  
P R O F I T A B L E - A N D  F U N

5  TH INGS  YOU  NEED  TO  KNOW TO

K A T H R Y N  K E M P  G U Y L A Y



Table of Contents

Identify Your Unique Author Style

Introduction 2-4

 5

16

6-8

9-11

12-13

14-15

Know the Industry Players

Avoid the Magnum Opus Complex

Think Beyond the Book

Get Support from a Community

Next Steps

About Kathryn Kemp Guylay

Copyright 2018. Kathryn Kemp Guylay. All rights reserved.                                             1

17



Introduction 

Identify Your Unique Author Style

Know the Industry Players

Avoid the Magnum Opus Complex

Think Beyond the Book

Get Support from a Community

Copyright 2018. Kathryn Kemp Guylay. All rights reserved.                                             2

When I published my first book in 2015 (Mountain Mantras: Wellness and 
Life Lessons from the Slopes), I firmly placed two feet in a new world.  

 

I have since published five more (#1 Amazon bestselling) books. However, I found 
the publishing industry to be one of the most bizarre and difficult industries I’ve 

ever navigated. 

My 25 years of experience in business, including working for a multinational 
corporation, a decade in management consulting, and another decade as the 

founder and executive director of a high-growth non-profit, did not prepare me to 
write, distribute, and market a book. 

At first, I had no idea what I was getting myself into. I struggled, wondering why 
my book was not selling tens of thousands of copies every month.  

Next Steps
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 I was frustrated and spending a little (okay, let's be honest- way too much!) 
money on publicists and other "miracle workers" that I believed would put my 
book on the top of the charts and make me a household name.  You know, kind 

of like Jack Canfield and the "Chicken Soup for the Soul" series, right? 

 As I got more involved in author groups and started talking to hundreds of 
authors (through my podcast, "Positive on Publishing", as well as forums, 

conferences and other groups), I started to hear more and more "horror stories" 
from authors.  I got really angry! 

I transformed that anger into motivation to help the many people who want to 
write a book but are in danger of running straight into the money pit. 

I conducted a survey of dozens of authors across the many types of publishing 
formats (traditional, self, and hybrid- we'll go more into that shortly), and I got 

some amazing data about happiness, money spend, money waste, and more 
that I'll share with you in this e-book. 
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Today I think of myself as a modern day Holden Caulfield, a "catcher in the rye" for 
authors. I don't want YOU to fall of the cliff or get sucked into the money pit. Let 

me help you. Let me be your guide. Let me be the Catcher Before the "Author 
Money Pit". 

Here's an except from Catcher in the Rye, one of my favorite coming-of-age books: 
 

“Anyway, I keep picturing all these little kids playing some game in this big field of 
rye and all. Thousands of little kids, and nobody’s around—nobody big, I mean— 
except me. And I’m standing on the edge of some crazy cliff. What I have to do, I 

have to catch everybody if they start to go over the cliff —I mean if they’re running 
and they don’t look where they’re going I have to come out from somewhere and 
catch them. That’s all I do all day. I’d just be the catcher in the rye and all. I know 

it’s crazy, but that’s the only thing I’d really like to be.” 
—J.D. Salinger, The Catcher in the Rye 

 
So don't worry. I'll be there for you so you won't fall.  

Let's get to it! :)
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What I have learned through working with hundreds of authors is that each 
person has their own "Unique Author Style".  Understanding YOUR 

learning/writing disposition allows you to play to your strengths. Knowing your 
Unique Author Style helps to make your writing process personalized and 

optimized for your unique personality and working style. 

I approach Unique Author Style from two ways: 1) Your efficiency style and 2) 
Your learning disposition. 

Your efficiency style has to do with how you like to set up your environment, 
what time of day you do your best work, and how you can fit your writing into 
your everyday life.  My suggestion for you is to notice when and where you do 
your best work and then do more of that! As far as learning disposition, I have 
noticed that authors fall on a spectrum from "Organized Producer" to "Creative 
Dreamer" - and each type can follow a certain process to be their most effective 
selves as writers. I work with authors through a proprietary tool to assess where 
authors fall on the spectrum so that they can follow practices that help them to 

be more effective on their publishing journey.  
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Before you get too far down the author path, you must first understand the key 
players that operate in the world of publishing, including traditional publishers, 

self-publishers, and hybrid publishers. 

Way back in the 1960s, the publishing industry was mainly comprised of 
companies whose only business was publishing books. Then corporations started 
buying up the publishing houses and independent bookstores. When the big box 

retailers entered the market and created more competition, the publishing 
corporations became more risk averse and narrowed the type and scope of books 
that they published.  They also started gobbling each other up to survive, until 

there are now just a handful of traditional New York publishing houses.  Penguin 
Random House, Hachette Book Group, HarperCollins Publishers, and Simon & 

Schuster are examples. 
Traditional publishers give authors advances (payments upfront to start their 
work) based on a proposal which describes the book in great detail and, most 
importantly, how the author plans to generate big sales based on the author's 
audience or "platform." Traditional publishers these days generally stick with 
known authors, celebrities, and past success formulas. When I interviewed 

publisher Tom Corson-Knowles on my Make Publishing Fun Summit, he guessed 
that only 1% of authors have a large enough platform to be accepted by a 

traditional publisher today.   
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Traditional publishers typically do not like aspiring authors knocking on their 
doors uninvited. Traditional publishers rely on agents to make connections 

between authors and publishers, a type of filter. 
 

Traditional publishers assure distribution to physical bookstores, have great 
connections to media outlets, and have a team of people with a considerable 

amount of experience working on every aspect of book publishing— 
developmental editing, copy editing, proofreading, interior design, cover design, 
printing, warehousing, distribution, billing, and more. Traditional publishers do 

not guarantee that your books will sell, of course.  
 
 

 An unspoken truth is that many traditionally published authors never earn out 
beyond their advance. We’ll take a look in the next step at just how many books 

the average author can expect to sell. But first, let's learn about the self- 
publishing and hybrid publishing models. 



Two: Know the Industry Players 

Identify Your Unique Author Style

Know the Industry Players

Avoid the Magnum Opus Complex

Think Beyond the Book

Copyright 2018. Kathryn Kemp Guylay. All rights reserved.                                             8

Self-publishing is anything but “self”. I prefer to think about self-publishing as 
entrepreneurial publishing because you can end up managing a pretty significant 
team. You need to employ project management skills, assume risk, know how to 
manage a budget, and much more. Like any entrepreneurial endeavor, if you are 

successful, the upside is yours to keep. 

Hybrid publishers are best described as publishing services companies, or 
perhaps author-subsidized publishing. Instead of getting an advance on your 

book, the author pays amounts to the publishing services company to do all the 
things required to get your book ready for the marketplace:  developmental 
editing, copy editing, proofreading, interior design, and cover design.  Each 

contract will specify what the author will do and what the hybrid publishing 
company will do, so read your contract very carefully! Ask all the details about 

how printing will happen (offset? print on demand?) as well as warehousing and 
distribution. Who will be responsible for marketing and publicity? Get as specific 
as possible with any hybrid publishing contract deal.  Some hybrid publishers are 

great, and some are no better than a scam. 
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If you have ever read the wonderful children's book "Charlotte's Web", you 
probably remember how Charlotte the spider referred to her egg sac as her 

"magnum opus", the "finest thing she has ever made". In Latin, Magnum Opus 
means "great work." 

I will credit my friend and colleague in publishing, Geoff Affleck, for being the 
first to point out the fact that many authors get caught up in the "Magnum 
Opus Complex" as they work and work (and the hours and days and often 

years go by) on their very first book. Geoff and I were doing a master class for 
a group of authors, and we learned that one of the aspiring authors had been 

working on her novel for over a decade! 
  Now, I am not one of those people that will try to convince you that you must 
write a book in a weekend or tell you that working on your craft for years and 

years is a waste of time. The writing process, including journaling and free 
form writing (that will never make it into any published materials), is incredibly 
valuable. However, there is a time to say "enough is enough" and commit to a 

deadline. 
Let's take a look at the following chart from my survey which shows the 

number of hours that different types of authors spent on book development, 
marketing, and publicity along with the number of book sales.



Three: Avoid the Magnum Opus Complex 

Identify Your Unique Author Style

Know the Industry Players

Avoid the Magnum Opus Complex

Think Beyond the Book

Get Support from a Community

Copyright 2018. Kathryn Kemp Guylay. All rights reserved.                                             10

The numbers from the chart on the previous page came from an extensive survey 
I did of authors in 2017. In addition to interviewing over 100 authors, I surveyed 
dozens more in great depth, collecting reams of data about aspiring author goals, 
achievement to goals, time and financial spends across every aspect of publishing, 
and author outcomes in terms of book sales. What I realized was, when all of the 
costs and time were accounted for, the average author earns between $3.07 and 

$7.43 per hour on his or her work. (You would potentially do better financially as 
a McDonald’s worker!). What was accounting for this small (on average) return 
for an author's time? Most of these authors I surveyed were working on what 

would be considered their Magnum Opus. 

Of course I have nothing against a wonderful life's work, of the highest quality. 
However, if you want to make publishing PROFITABLE and fun, I don't suggest 

you start by publishing your Magnum Opus. Remember that while you may 
have a high perceived value of your book, the reality is people love $.99 books, 

and many wait until it is free. So relying on a huge financial return from a 
Magnum Opus book project is likely to be a disappointing endeavor, and the 

experience might turn you off to publishing all together! 
But don't worry, I have a great suggestion 

for you coming right up.  
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The answer is to make your first book a short, targeted and niche book. 
When I talk to aspiring authors about their expertise and what they want to share 

with the world, I almost always immediately hear the opportunity for at least a 
series of books. For example, I might hear that a wellness expert has some great 
strategies for "overcoming overwhelm" that have worked with teachers, parents, 
corporate executives, adolescents and even small children.  When I hear that she 

wants to put them all into one book, I suggest, "Please, no!".  

Instead, start with one book aimed at one target audience.  Outline your "avatar" 
(your ideal reader specifically described as a person including age, gender, and other 

demographics as well psychographics including frustrations and aspirations), and 
write your book specifically for that person/market. Readers love short books 

(10,000-20,000 words) in our busy world, so don't go overboard on content. Maybe 
you'll end up with one book for teachers, another for parents, another for 

adolescents, and another for the corporate market, all based on your core content. 
Maybe you'll write a kids book too! 

You'll have a better return on your today time investment, 
with sales from many different market niches. 
You'll make publishing profitable and fun. :)  
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Most aspiring authors just can't wait to have their book in their hands. I 
know the feeling! The sensation of opening a box or package with your 

beautiful, fresh off the press books is indeed a wonderful day for an author! 
But this experience of opening a large box of books (which typically comes 

from the more cash intensive offset printing process) is likely a thing of a the 
past. With print on demand (each book printed to the order demand, 
eliminating the large cash outlay of large print runs as well as avoiding 

warehousing and large-scale distribution costs) a likely experience today is to 
open a shipment of a single book so that you can proof it. This process is 

still fun, don't worry! 
Even more exciting for those of you that worry about the impact of all the 
printing on the environment, the booming popularity of alternative formats 
like ebooks and audiobooks is expanding the experience of authors to think 

beyond "the book". Aspiring authors should be thinking from the very 
beginning about the various formats.  

Who knows, perhaps you might decide (like a recent Make Publishing Fun 
student of mine) that you don't want to bother with a printed book. Perhaps 
you want to go straight to the audio format (which you can sell on Amazon 
through Audible as well as other audio platforms). This particular author I 
worked with had created her book for very busy, on-the-go moms of small 
children. Knowing her "avatar", she knew they didn't have time to read with 

little ones constantly underfoot! So she went straight to audio so that 
moms around the world can listen on the go.  
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I'd love to say just a bit more about audiobooks. Being a podcaster myself (I have two 
podcasts currently, "Mountain Mantras: Wellness and Life Lessons" and "Positive on 
Publishing" -both available on iTunes), I can attest to the power of audio to connect 
with an audience. When someone spends hours with your voice in their head, they 

really get to feel like they know you well. Being a successful author is about making a 
connection to your tribe; audio proves to be a wonderful way to do so.

When I interviewed audiobook expert Krystal Wascher on my Make Publishing 
Fun Summit, she reminded me of some interesting "nuggets" for aspiring authors 

considering the audio format: 
 #1: As a self published author, you are leaving 30%-35% of your sales on the 

table if you are not offering your book in an audiobook format. 
#2: Saturation is much lower in the audiobook format; your work is more likely to 

be found among the “noise” of all of the books being published today. 
 #3: Authors Republic is a great choice for the international author (ACX is 

available only to authors in the US and the UK). 
#4: You can use your audiobook production as the final 

proofread of your book (quality control). Cool! 
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People often think of writers hanging out in cabins in the woods or on "retreats" 
from everyday life. While getting away to find a place for "deep work" is something 
I very much connect with, I also feel that writers must find a community in order 
to make publishing profitable and fun.  How can you create a community as an 

author?  Some suggestions include: 
-Industry associations (IPBA* is one of my favorites) 

-Writers groups 
-Writer cohorts 

-Mastermind groups 
-Accountability buddies 

When I interviewed Angela Bole, CEO of the IBPA, on my Make Publishing Fun 
Summit, she offered some great advice about getting involved in a community.  

As we talked about some of the industry data that she sees on author ROI 
(return on investment), she quickly encouraged authors to stay the course, 

within the support of community: "Don’t let the thin margins scare you away; 
remember the Karma paycheck!" 

*Independent Book Publishers Association. 
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You can also join my author community at Make Publishing Fun. Involvement 
ranges from reading my free newsletters (you can sign up by going to 

MakeEverythingFun.com and entering your information to receive an MP3 file 
of a fabulous interview I did with #1 NYT bestselling author Marci Shimoff), to 
listening to my free podcasts and Make Publishing Fun Summit, or joining one 

of my live online classes that I do each year with a FUN group of students. 
There is lots of information and resources available for you at 

MakePublishingFun.com. 

During an interview I did with author Christy Monson on my Positive on 
Publishing podcast, she emphasized how much her social life has improved thanks 

to being part of an author community!  Some of the "fun nuggets" from the 
interview include: 

#1: Join a critique group 
#2: Meet people at conferences and other industry gatherings 

#3: Make friendships on your publishing journey 
#4: Invest in YOURSELF on your publishing journey 
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There are many factors involved in making your publishing journey both 
profitable and fun. Now that you know the five core components I've suggested 

in this ebook 
-identify your unique author style 

-know the industry players 
-avoid the magnum opus complex 

-think beyond the book, and 
-get support from a community, 

I hope you feel more empowered on your publishing journey. 

MASTER CLASS 
In my efforts to gather and support aspiring author friends, I offer free online 

masterclasses to teach, inspire, and connect. 

I am pleased to offer a free class that goes into more depth on my best ideas, 
processes and tips called "The 4 Essential Elements for Navigating the Publishing 

Industry with Confidence and Achieving Your Financial Goals in Publishing." 

To enroll in the class, please go to: MakePublishingFun.com/masterclass 
Register at no cost. 

May you find great success and fun on 
your publishing journey. 

My hope is that you have FUN while 
impacting thousands, maybe millions, of 

people with your expert and 
transformational content. 

Remember to enjoy the journey and 
make lots of great friends along the way! 

Here I'm shown with two amazing 
friends I've met on my journey, Marci 

Shimoff and Debra Poneman! :) 
~Kathryn 
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Kathryn Kemp Guylay comes to the publishing industry with a background in 
management consulting as well as nonprofit management. She took the leap into 

the publishing world with her first book in 2015.   

After her first book won several awards and achieved best-seller status, she went 
on to write five additional best-selling books in 2016 and 2017. Her books have 

received prestigious awards such as the Mom's Choice award, the Parent 
Tested/Parent Approved seal, and the Spirited Woman's Top 12 Books for 2018. 

Kathryn is known for being “relentlessly helpful” to her clients and students, and 
she loves delivering speeches and trainings year-round on topics spanning positive 

psychology, leadership, publishing, wellness and entrepreneurship.  
People who work with Kathryn recognize that she's a busy working mom who loves 
her family, rejuvenates in nature, yet is someone who remains deeply committed to 

the heavy lifting work of being a change agent in today’s world. 
Kathryn is on a mission to bring more balance to work and life, men and women, 

and productivity and play. 

Kathryn is a dedicated agent of change, 
and her work in nutrition education 
has brought her all the way to the 

White House. 

She has an extensive media 
background and has been seen on 

ABC, CBS, FOX, NPR and other media 
outlets. 

You can read Kathryn's blog at 
www.MakeEverythingFun.com/blog 


